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Step 2: May/June – The Budget Council calculates Citywide priorities  
 
a) Calculating Citywide priorities 
 

Themes   
 
Areas 

Crime and 
CS Social care Children and 

families Transport Education Housing Leisure Youth 
employment 

Physical 
environment 

Highton          

Easton          

Middlewood          

Low Hill          
          

Subtotal          

Score for all other 
wards ** 
(subtotal x 10)  

         

          

Total for the City  
(Sum of above)          

 
Notes: 
We have been considering the priorities of four wards. These are in the first four rows above 
 

**There are 44 wards in total in Anytown. We don’t have scores for 40 other wards, but the purpose of this experiment 
we can make these others up. We multiply the priorities we have by 10 and add them into the table 
 
So we calculate the citywide priority by adding the totals together. We could use this to agree spend against each theme 


